


THMP Update
Texas HIV Medication Program



Take Charge Texas
(TCT)



TCT Update

• Process improvement training with THMP staff
• Workflows
• Pre-Discovery meetings with vendor
• Maintenance phase continuing
• TCT help desk-reduced volume



TCT Help Desk Issues Received
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TCT Support – Issue Types Received 
April 1, 2022 - July 20, 2022
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*System Admin (Contracts, Imports)
Only emails are received by the TCT help desk. This report shows those received April 1-July 20, 2022



Application Backlog Update

Application Type New Self-
Attestation 

Renewals

Processing on time? 

Applications backlogged 2,579 0 0

Date Processing March 
14th

June Due 
Dates

June Due 
Dates

Target Processing Date July 1st June Due 
Dates

June Due 
Dates

Data current as of 7/15/2022



Data Update on Demographics 
and Actuarial Projections



     
THMP Medications: April 2022 – June 2022

Total = 24,785
Top 10 Medications Ordered Percentages of All Medications
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