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Draft — for planning purposes only and subject to change

Administration of COVID-19 vaccine will require a phased approach

Aox

Volume
doses

available
{per moantiy)

Trials only

Key
factors

Likely
admin

strategies
[

Limited Doses Available

L 4 Projected short period of time
for when does are limited
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= Constrained supply
* Highly targeted administration required to
achieve coverage in priority populations
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5 = Tightly foocus administration

= Administer vx in closed settings (places of work,
other vx sites) specific to priority populations

Large Number of Doses Available

= Likely sufficient supply to meaet demand

= Supply inCreases access

* Broad administration network required
including surge capacity

= Expand beyond initial populations

= fdminister through commercial sector partner
sites (pharmacies, doctors offices, clinics)

= Administer through public health sites (mobile
clinics, FQHCs, target communities)

Continued Vaccination,
Shift to Routine Strategy
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= Likehy excess supply
= Broad admin. network for increased access

* Open vaccination
= Administer through private partner sites
= Maintain PH sites where required
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COVID-19 Vaccine
Texas Overall Summary
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Doses Administered by Date and Dose Number
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COVID-19 Vaccine Difference
Weeks 1-17 Texas and FEMA Allocations
ey and 18+ Population
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Data provsonal as of March 28 2021

COVID-19 Vaccine Difference
Weeks 1-17 People Vaccinated
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TMD Teams Save Our Seniors TMD Teams Save Our Senlors
COVID-19 Vaccine First Doses Administered 65+ COVID-19 Vaccine First Doses Administered 65+
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TMD Teams Save Our Seniors
COVID-19 Vaccine First Doses Administered 75+

FOR PLANNING PURPOSES ONLY

Information as of 2282021
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TMD Teams Save Our Seniors
COVID-19 Vaccine First Doses Administered 75+

FOR PLANNING PURPOSES ONLY

Information as of 4/19°2021




COVID-19 Vaccine 50-64 People Vaccinated COVID-19 Vaccine 50-64 People Vaccinated

Out of 50-64 County Population Out of 50-64 County Population
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COVID-19 Vaccine 16-49 People Vaccinated

| Out of 16-49 County Population
FOR PLANNING PURPOSES ONLY

Deata provisional as of April 112021
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Mandatory Race/Ethnicity Reporting Effective February 4th

Proportion of first doses reported administered
with unknown race/ethnicity
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Race and Ethnicity Data

Cumulative first doses reported administered with
unknown race/ethnicity over time
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12/14 - 2/3 First Doses Reported Administered 2/4 - 4/11 First Doses Reported Administered by

by Race/Ethnicity Race/Ethnicity
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'/ 9% 8%
46%
27% 43% 31%
9% %
m Asian = Black = Hispanic White = Other = Unknown m Asian = Black = Hispanic = White = Other = Unknown

“Other” includes Al, AN, NH, Multiracial, and anyone who indicated “Other”
First dose includes individuals vaccinated with the first of a two-series dose (e.g. Moderna, Pfizer) and individuals who received a single dose (Janssen)




Texas Total Population, 18+
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m Asian = Black = Hispanic White = Other = Unknown

“Other” includes Al, AN, NH, Multiracial, and anyone who indicated “Other”

First dose includes individuals vaccinated with the first of a two-series dose (e.g. Moderna, Pfizer) and individuals who received a single dose (Janssen)




Texas Total Population, 65+ People Vaccinated All Time, 65+
(4/10/2021)
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m Asian = Black = Hispanic White = Other = Unknown

“Other” includes Al, AN, NH, Multiracial, and anyone who indicated “Other”

First dose includes individuals vaccinated with the first of a two-series dose (e.g. Moderna, Pfizer) and individuals who received a single dose (Janssen)
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COVID-19 Vaccine

Texas Allocation Summary

Cumulative (Weeks 1-18) Summary

First doses allocated (9,522,565)

 Second doses allocated (6,429,090)

Number of counties with vaccines allocated (237)



COVID-19 Vaccination Allocations Week 18
Federal Pharmacies + FEMA + FQHCs

FOR PLANNING PURPOSES ONLY

Information as of 4/11/2021
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COVID-19 Vaccine Federal Programs




COVID-19 Vaccine Federal Programs

* Federal Retail Pharmacy program
* FEMA Community Vaccination Centers

* HRSA & CDC Collaboration (Federally Qualified
Health Centers)

* Federal Partnerships with Dialysis Organizations
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