DCHHS Return to Care Project Logic Model

INPUTS			       ACTIVITIES			        OUTPUTS			             OUTCOMES

Higher Rate of Kept Appointments
Increased Retention (annual) Performance
Increased Viral Suppression
Increased CQM Qualitative Perf Meas

Improved Client Satisfaction (system)
Improved Client Satisfaction (local)

Higher Part A OA Scores re PM/QI
Higher Subrecipient OA Scores

Achievement of AT/EHE Retention Goals

Customized Toolkits
Qtrly Stakeholder Rpts
Final Report
Presentation Material
Symposium Posters

Continuud Recc
Svc Standard Recc
Other Policy Recc




Cap-Bldg Webinars
Toolkit Dissemination
Toolkit Customization

Continuud Intervention
Subrecip Interventions

Qtrly CQM Perf Meas
Qtrly QIP Update
Annual Exp Eval Survey
QIP Final Symposium

Report Generation
Special Presentations

ICC Oversight
ECC Oversight

HIV Prevention Funds
RWHAP Part A/B Funds
Other Relevant Funding

Provider Organizations
[bookmark: _GoBack]People Living with HIV
DCHHS
TX DSHS
Hager Health
Dallas Task Force
Dallas Planning Council

Glasscubes
CQM PM Templates
QIP Templates
Achieving Together
US-EHE/NHAS

OA: Organizational Assessment

NHAS: National HIV/AIDS Strategy
ICC: Internal Committee
ECC: External Committee

KEY
DCHSS: Dallas County Health and Human Services
DSHS: Department of Health & Human Services
EHE: Ending the HIV Epidemic


