[AA NAME] Clinical Quality Management Program: Subrecipient Requirements
	Quality Area
	Quality Activity
	Responsible Party
	Timeline

	Clinical Quality Management Program
	
Ryan White Provider Clinical Quality Management Plan development and submitted to [AA NAME], including work plan


	Funded Provider Organizations
	7/1/2020

	
	
[bookmark: _GoBack]QI Project developed to align with 
[AA NAME] regional QI Projects and local CQM Plan


	Funded Provider Organizations
	3/1/2021

	
	
Clinical Quality Management Committee minutes are maintained for all meetings


	Funded Provider Organizations
	Ongoing

	
	
Participation in [TOPIC] and participation in related QI Projects

	Funded Provider Organizations
	Ongoing

	Quality Monitoring
	
Clinical Quality Management Plan and QI Project updates included in subrecipient monthly reports


	Funded Provider Organizations
	30 Days after month ending

	
	
Performance Measurement informs technical assistance led by [AA NAME] CQM Staff

	Funded Provider Organizations (data entry)   [AA NAME] CQM Staff (review)
	Ongoing

	Planning and Evaluation
	
Subrecipient CQM Organizational Assessments


	[AA NAME] CQM Team
	Q1/2

	
	
[AA NAME][Advisory Boards/Groups/PCs]

	[Council/Committee/Board] Members
	7/1/2021

	Training
	
Clinical Quality Management Training in [LOCATION]


	[AA NAME] CQM Team
	Summer 2020

	
	
Meetings of Funded Provider Organizations


	[AA NAME] CQM Team
	Summer 2021

	
	
Webinars for Funded Provider Organizations

	[AA NAME] CQM Staff
	As Needed

	
	
Training and technical assistance as needed


	[AA NAME] CQM Staff
	Ongoing



