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1 Introduction & Overview of Objectives 

System Overview: New TCT Features3

2 TCT Roadmap

How to Ask 
Questions: 

All lines are muted.

We will save time for 
your feedback & 
questions 
throughout the 
presentation. Please 
come off mute and 
ask questions at that 
time!

4 Gathering Your Feedback

5 Close Out & Next Steps

Agenda
T C T  U S E R  E N G A G E M E N T  S E R I E S
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Potential to update this to 
a prioritized MOSCOW type 
view

4

Poll Everywhere

Please navigate to the following Poll 
Everywhere Link to respond to the following 
question: 

If you are a DSHS Staff member, please use this 
link:
PollEV.com/tctdshsstaff

If you are not a DSHS Staff member (agency 
workers, etc.), please use this link:
PollEV.com/tctnondshsstaff

What do you hope to learn 
through this session?

Poll Everywhere
T C T  U S E R  E N G A G E M E N T  S E R I E S

https://pollev.com/tctdshsstaff
https://pollev.com/tctnondshsstaff
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Today’s Objectives
The objective of today’s session is to provide an overview of new features implemented in the TCT system and gather your feedback to ensure the features 
we plan to implement in the future result in improved client service delivery and health outcomes for people with HIV in Texas. 

T C T  U S E R  E N G A G E M E N T  S E R I E S

Provide this group with 
transparency surrounding the 
TCT roadmap & future system 
enhancements so that end-users 
gain direct knowledge of the 
features we have & plan to 
implement in TCT.

Gather your feedback and 
assess opportunities for 
improvement of the TCT system.

Review the feedback received 
with leadership, prioritize the 
features, & update the TCT 
Roadmap accordingly.

S Y S T E M  AWA R E N E S S G AT H E R  F E E D BAC K U P D AT E  T C T  R OA D M A P
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TCT Roadmap
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Project Plan: Successfully Completed Features
The graphic below represents the features & user stories our team has developed since initiation of Enhancements in January 2023.

Focused on RSR submission in TCT System, supporting multiple agencies as they submitted the annual 
report, in addition to establishing new client creation process 
• Client Import into TCT & New Client Creation
• TCT Client Import – Successful Creation
• TCT Client Import – Failed Creation
• Adding EUCI Code as a Search Parameter
• Updating ‘Sex at Birth’ to an Editable Field 

Focused on client merge process, establishing the framework to initiate automated process, in addition 
to features for task board which provided a seamless workflow for TCT users
• Identification of Potential Duplicates
• Client Merge Automation Rules
• UI Screen: Duplicate Client Report
• Inactivating ‘Apply Now’ for Linked Clients
• Updating Filters to Multi-Select Values
• Addition of THMP Subprograms
• Addition of Date Submitted Filters

Focused on establishing an automated client merge process which reduced the lengthy manual client 
merge process, updating Share Status capabilities, and  further enhancing task board features 
• Client Merge Report
• Exception Messages for Failed Merges
• Client Merge Automation Rules
• Split CARE & THMP Services in ‘My Needs’
• Adding New Case Note Categories 

Sprint 1

Sprint 2

Sprint 3 • Allowing for Private Case Notes
• Updating  Share Status  in Agency Portal
• Updating Task Board Permissions
• Edit THMP Subprograms

T C T  U S E R  E N G A G E M E N T  S E R I E S
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Pharmacy Portal
The Pharmacy Portal will provide users will capability to order medications, add medications to client’s regimen, ability 
to add limitations/overrides on medications, hence enabling more efficient, streamlined process for providing 
medication services to TCT clients.

Project Plan: Short-Term
The graphic below represents the features that we will develop over the next few months and the anticipated impact it will have on TCT users and clients. * 

April May June

Sprint 3 Sprint 4 Sprint 5 Sprint 6

Worker Portal Eligibility
Worker Portal Eligibility will provide a 
comprehensive approach to determine the 
eligibility of clients based on Standard 
Deduction and FPL, hence enabling them to 
receive benefits of the TCT System. 

Worker Portal Case Intake
Worker Portal Case Intake will enable TCT users 
to input relationship information for a client 
when creating an application, enabling a 
streamlined intake process. 

Pharmacy Reports
Pharmacy Reports will provide THMP staff with a comprehensive 
view on medications, hence providing insights to make 
downstream decisions.

Agency Portal Client Pages
Agency Portal Client Pages will provide TCT users capability to 
inactivate clients, view their inactive client’s information, enabling  
TCT users to update clients as needed. 

CARE Plans
CARE Plans will provide users with the capability to update 
services treatment plan screen, enabling a streamlined process to 
document services provided.

Share Status
Share Status will provide users capability to search 
and create clients, hence enabling flexible search 
capabilities. 

Insurance Verification
HMS will provide users with capability to view 
recoupment information, enabling users with 
additional information to provide services to TCT 
clients.

Task Board
Task Board will provide users with the capability to 
assign tasks to users in bulk, enabling a faster 
workflow for TCT Users.

*This project plan is subject to change as priorities may change.

T C T  U S E R  E N G A G E M E N T  S E R I E S
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Potential to update this to 
a prioritized MOSCOW type 
view

9

Poll Everywhere

Please navigate to the following Poll 
Everywhere Link to respond to the following 
question: 

If you are a DSHS Staff member, please use this 
link:
PollEV.com/tctdshsstaff

If you are not a DSHS Staff member (agency 
workers, etc.), please use this link:
PollEV.com/tctnondshsstaff

How beneficial are the upcoming 
TCT System enhancements? 
Please click on the rank to submit 
your answer.

Poll Everywhere
T C T  U S E R  E N G A G E M E N T  S E R I E S

https://pollev.com/tctdshsstaff
https://pollev.com/tctnondshsstaff
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System 
Overview: New
TCT Features
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Potential to update this to 
a prioritized MOSCOW type 
view

TCT Features Video Presentation 

Case Notes
Share Status
Task Board
HIV/THMP Split
Automated Client  Merge

Live Demonstration of TCT 
Features

T C T  U S E R  E N G A G E M E N T  S E R I E S

https://vimeo.com/819497266/aa8e9f8b67?share=copy
https://vimeo.com/819499875/0f13419db1?share=copy
https://vimeo.com/819504829?share=copy
https://vimeo.com/819509694/16225ae0eb?share=copy
https://vimeo.com/819511333/2cc27ed3d3?share=copy
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Gathering Your 
Feedback
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Potential to update this to 
a prioritized MOSCOW type 
view

Poll Everywhere

Please navigate to the following Poll 
Everywhere Link to respond to the following 
question: 

If you are a DSHS Staff member, please use this 
link:
PollEV.com/tctdshsstaff

If you are not a DSHS Staff member (agency 
workers, etc.), please use this link:
PollEV.com/tctnondshsstaff

What additional items would you 
like to see for these sessions?

Poll Everywhere
T C T  U S E R  E N G A G E M E N T  S E R I E S

https://pollev.com/tctdshsstaff
https://pollev.com/tctnondshsstaff
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Next Steps
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Please reach out Charletha & Mahesh for any 
questions related to this presentation.  

Mahesh Rajapakse

Mahesh.Rajapakse@dshs.texas.gov

Charletha Joseph

Charletha.Joseph@dshs.texas.gov

Upcoming Activities

Our team will share this presentation with this group 
following this session. 

Our team will host the next TCT User Engagement 
session on Thursday, May 18th. 

Our team will be sharing a brief survey to gather 
additional feedback, suggestions, or recommendations for 
the TakeChargeTexas application.

(Further communication to come on this topic!)

T C T  U S E R  E N G A G E M E N T  S E R I E S

mailto:Mahesh.Rajapakse@dshs.texas.gov
mailto:Charletha.Joseph@dshs.texas.gov
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Thank You!
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System 
Overview: New
TCT Features
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TCT users will be able to update a task’s THMP Subprogram 
in the task board therefore ensuring alignment of tasks 
under THMP program.

Update THMP Subprogram  

TCT users will be able to view tasks on the Task Board that 
they have submitted applications for, even if that task is of 
a different program, therefore ensuring that visibility into 
those tasks is not lost.

Feature Updates: Sprint 3
T C T  M O N T H L Y  D E M O  S E R I E S

Update Task Board 
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When changed from No to Yes, there will be an informational text displayed, 
to be confirmed to proceed with No to Yes change

Update Share Status At the time of client creation, all users can enter in their initial response to Share 
Status. For users to be able to update the Share Status, users will have to 
have the required access level. Admins will need to add the user role which will 
have certain level of access to update Share Status. Once the change is deployed in 
production, then the below access will need to be set up.

Feature Updates: Sprint 3
T C T  M O N T H L Y  D E M O  S E R I E S

When changed from Yes to No, they will be required to select the Provider 
Agency
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TCT users will be able be to choose whether the case note written by the user can be shared with other users or not, therefore 
ensuring privacy considerations are intact for specific case note categories, if needed.

Private Case Note 
For the following case note categories, it will be automatically categorized as private with the following help text: Legal, Psychotherapy 
and Substance Use Treatment

Feature Updates: Sprint 3
T C T  M O N T H L Y  D E M O  S E R I E S

For the following case note categories, an option to categorized as private will be available: Medical Case Management, Non-Medical Case Management, and Other
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TCT users will be able be to choose whether the case note written by the user can be shared with other users or not, therefore 
ensuring privacy considerations are intact for specific case note categories, if needed.

Private Case Note (Continued) 

Feature Updates: Sprint 3
T C T  M O N T H L Y  D E M O  S E R I E S

Once marked as private, the following help text will appear: 

For private case notes, user will be able to view the case note header information, not the actual case note
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TCT users will be able be to choose new additional case note 
categories, therefore, providing more flexible case note 
capacities and discreet categories for users.

THMP-Internal: TCT System will allow THMP users with 
the ability to share discreet notes amongst select THMP 
users only, therefore, enhancing and keeping intact client 
privacy policies.

Feature Updates: Sprint 3
T C T  M O N T H L Y  D E M O  S E R I E S

Role

ADAP Data ManAdmin

ADAP EW (PSI PHPSII)

ADAP EW PSIII

ADAP Order Processor

Access to edits for the THMP-Internal case note, will be available 
to view to the following user roles:

If users are not logged in as one of the above mentioned roles, they 
will not be able to view the note.

Additional Case Note Categories 
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A U T O M A T E D  C L I E N T  M E R G E

Duplicate Client in System
Client is registered in TCT System twice 
(regardless of the source of client 
creation – agency portal or client portal)

Automated Client Merge Process

TCT Identifies Duplicates
Duplicate entries of clients will be 
automatically flagged in the TCT System 
based on Client Name, DOB, and SSN / 
ITIN.

Clients with Exact Matches will be 
Auto-Merged
Clients who have matched 100% will be 
automatically merged by the system.

Potential Duplicate Clients are 
available for Review
Clients who have not matched 100% will be 
part of the Potential Duplicate Report. DSHS 
staff / Data Manager will review the report. 
They will determine if the client is a duplicate 
by populating the ‘Merge Client’ column in 
the UI screen with a Yes / No (performed 
within TCT System – UI Screen)

Client Merge Report
System will update the Client Merge 
Report with clients that were 
successfully merged and clients that 
failed the automated merge. Error 
messages will be available for these 
records so that users may review & 
resolve.  

Potential Duplicates 
Approved for Merge will be 
Merged by System
Clients who were approved for 
merge on the UI screen will be 
merged using the pre-defined merge 
rules.
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TCT System will automatically identify potential duplicate clients that exist within the system, therefore, enabling a 
report to be curated for users to review and take further action to merge if appropriate.

If there is a 100% match based on the primary data elements, TCT System will process the automatic merge process, without 
any user intervention.

If only two of the three primary data elements are a match, those client records will be part of the Duplicate Client 
Identification report, for users to review and provide merge decisions, as applicable.

System Identification of Potential Duplicate Clients

Feature Updates: Client Merge
T C T  M O N T H L Y  D E M O  S E R I E S

Primary Data Elements
Client Name
Date of Birth
SSN or ITIN

Secondary Data Elements
Primary Phone
Secondary Phone
Email
Mailing Address
Drivers License 
Physical Address

Identification of duplicates by the 
System will be based on the following 
primary and secondary data elements.

If both SSN and ITIN are not present, system will use the secondary data elements to 
identify potential duplicates instead. Only one of the secondary data elements listed 
below needs to be identified as a match between clients to consider for a possible 
merge.

1 2
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TCT users will be able to access a report of potential 
duplicate clients that exist within the system, therefore, 
having the capability to review the records and determine if 
the client records can be merged.

Duplicate Client Identification Report

The automated client merge process will process as per 
the pre-defined rules, therefore reducing the need for 
manual intervention when merging clients.

Feature Updates: Client Merge
T C T  M O N T H L Y  D E M O  S E R I E S

Client Merge Automation Rules
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TCT Users have access to the number of duplicate clients 
that were automatically merged by the system or approved 
for merge by users, therefore ensuring and monitoring data 
quality. 

Client Merge Report

TCT Users will be able to view when the automated merge 
process fails, therefore ensuring client records can be 
reviewed and verified, to proceed with automated client 
merge.

Feature Updates: Client Merge
T C T  M O N T H L Y  D E M O  S E R I E S

Client Merge Report: Exception Messages
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Project Plan: Long-Term

P H A R M A C Y  
P O R T A L

Provides Pharmacy users the 
ability to send THMP 
medication requests directly to 
the DSHS Pharmacy 
warehouse.

P H A R M A C Y  
R E P O R T S

Provides Pharmacy users the 
ability to view reports on their 
medication requests sent to 
the DSHS Pharmacy 
warehouse.

C A R E  P L A N S

Allows agency portal users to 
add service needs to existing 
CARE plans without a referral.

C O N T R A C T S

Update Contracts module to 
better accommodate the 
needs of Agencies. 

T H M P  W O R K F L O W

Provides summary of eligibility 
tasks to help THMP Staff make 
eligibility determination, and 
create record of the actions 
taken for determination. 

W O R K E R  P O R T A L  
E L I G I B I L I T Y

Improves eligibility rules and 
eligibility periods for worker 
efficiency. 

A G E N C Y  C L I E N T  
P A G E S

Allows agency portal users 
ability to better view and 
update client information.

C A S E  I N T A K E

Allows creation of an 
Insurance History page & 
improve related individuals 
information.

A S S E S S M E N T  
W O R K F L O W S

Adding risk factors for related 
individuals, and linking 
information on TCT program 
on the Dashboard.

M O N K E Y P O X

Updates to Monkeypox 
Immunization & Special 
Designation reports. 

A P P L I C A T I O N  
W O R K F L O W

Allows updates such as 
requiring agency selection on 
the application. 

I N S U R A N C E  
V E R I F I C A T I O N

Allows an Interfaces with 
THMP vendor insurance data 
to allow TCT to reflect the 
health insurance information.

R E P O R T S

Allows creation of new reports 
and updates to existing 
reports.

S H A R E  S T A T U S

Allows updating client’s Share 
Status, such as updating the 
value from ‘No’ to ‘Yes’.

*This project plan is subject to change as priorities may change.

The graphic below represents the features our teams plan to develop throughout the year*. 

T C T  U S E R  E N G A G E M E N T  S E R I E S

Ongoing (Sprint 4)Completed Upcoming 
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